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Foreword
2021 set a new record in terms of completions on the logistics 
market, the closest development volume to last year’s was in 
2008.  The dynamic supply-growth is expected to continue in 
2022, while due to the intensified demand, vacancy rates are 
expected to rise only slightly. The impact of strong demand 
affected land values as well. Last year, the price of development 
areas has risen from approx. 15-30 EUR/m2 to around 25-40 
EUR/m2 and is expected to increase further in 2022. Despite 
the record-breaking supply-growth, a rent-decline is unlikely 
in the short term due to the construction cost boom and 
continuously growing demand. In the long run, however, price 
consolidation is conceivable if developer activity remains 
stable. Within the warehousing market, the supply expansion 
of the city logistics sub-market is hindered by the increased 
price and limited availability of suitable development plots. Due 
to stagnant supply and strong demand, further rental-growth is 
expected short-term in this sub-market.
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Completions
2021 was a record-breaking year in 
terms of development volume. The 
modern logistics real estate stock was 
expanded by a total of 13 new properties, 
343 thousand square meters, which 
is almost three times as much as the 
handover volume in 2020. Thus, the total 
supply is 2.73 million square meters 
in Budapest and its agglomeration. 
More than half of the new supply was 
fully released under pre-lease or BTS 
transaction prior to their construction.

Main logistics property market indicators 2021

Stock 2 733 867 m2

    Logistics parks
    City logistics

2 419 654 m2

314 213 m2

Completions 343 916 m2

Take up 635 800 m2

Vacancy 3,17%

Net absorption 320 199 m2

Average rents EUR 4,50-5,00

Yield 5,75-6,00%

Based on the stock examined by the Budapest Research Forum
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Development  
pipeline
In 2022, another significant amount 
of logistics property is expected to 
be handed over in Budapest and its 
agglomeration. Out of a total of 336 
thousand square meters of planned 
development, 252 thousand sq m is 
already under construction. The two 
largest handovers will be the first 
phases of Hello Parks in Páty and in 
Fót, a 58,400 and a 45,000 square 
meter development.

Demand
The total leasing activity in 2021 increased by yet another double-digit 
rate (18%) compared to the previous year. In total, there were almost 
636,000 square meters of transactions. Based on the quarterly distri-
bution of transaction volume, tenant activity was highest in the last 
quarter; one-third of the annual rental volume was recorded in Q4 2021.
Net demand accounts for 68% of the total volume, with pre-leases be-
ing the vast majority of transactions. There are practically no vacant 
areas, accordingly, the proportion of expansions within leasing activ-
ity has fallen significantly (from 10% to 2%). The share of pre-lease 
agreements increased from 21% to 47%, with a total of 296,000 square 
meters of pre-lease agreements signed in 2021. 7 tenants signed con-
tracts for an area of more than 20,000 square meters, of which 3 were 
lease extensions and 4 were pre-leases, including a BTS agreement. 
The largest contract has been signed by Boxy Logistics for nearly 
63,000 square meters in VGP Park Budapest  Aerozone.
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Vacancy
The record increase in supply is hardly noticeable in 
terms of the change in average market vacancy. Only 
3.2% (86.8 thousand square meters) of the modern 
industrial and logistics stock was available at the end of 
2021, which is 115 bps higher than in Q4 2020. Within the 
logistics parks sub-market, the vacancy rate is slightly 
lower than the total market (3%). Demand pressure on 
vacancy is expected to ease with new developments.

Rents and yields
Growth-rate of rents stagnated in 2021, 
the average monthly rents were in the 
range of EUR 4,5-5,0/sq m. Yield rates 
declined further compared to the previous 
year, industrial and logistics properties 
were sold with an average yield of slightly 
below 6% at the end of 2021.
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Forecast
Due to the large-scale development pipeline, real estate prices can be expected 
to stagnate in the short term and a slight price correction is conceivable in the 
long run. We expect demand to remain strong in 2022, but the vacancy rate 
will increase slightly as a result of the high handover volume. Expansion of the 
rural market can also be expected in the next period. We forecast a continued 
decline in investment returns in the logistics market.

Planned developments H1 2022

Scheme Location Size (m2)

HELLO Parks Fót Fót 45 214

CTPark Budapest Airport Vecsés 30 436

GLP Sziget Logistics Centre Szigetszentmiklós 23 210

CTPark East Üllő 19 900

Budapest Dock Budapest 8 257

Faedrapark I. Szigetszentmiklós 3 691

Total 130 708
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